DIRAMS

4/28/99
1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004

ID |Task Name Duration Start Finish % Complete
1 DCMC Information Repository Automated Metrics System(DIRAMS) 1771 days Mon 1/19/98 Mon 11/1/04 6%
2 Operations and Maintenance Version 4.1 241 days Tue 7/7/98 Thu 6/10/99 47%
3 DIRAMS Mod 1 Program Version 5.0 461 days Mon 1/19/98  Mon 10/25/99 13%
4 Project Planning 158 days Mon 1/19/98 Wed 8/26/98 100%
5 Integrated DIRAMS Project Plan 29 days Mon 1/19/98 Thu 2/26/98 100%
6 Operational Requirements Document 138 days Mon 2/16/98 Wed 8/26/98 100%
7 Prepare ORD 90 days Mon 2/16/98 Fri 6/19/98 100%
8 Cost Estimates 5 days Mon 6/8/98 Fri 6/12/98 100%
9 Executive Council Approval 1 day Wed 8/26/98 Wed 8/26/98 100%
10 Test and Evaluation Master Plan 30 days Wed 7/15/98 Tue 8/25/98 100%
11 Acquisition Program Baseline 30 days Wed 7/15/98 Tue 8/25/98 100%
12 ITLCMG Review 60 days Mon 5/18/98 Fri 8/7/98 100%
13 Contracting 30 days Mon 8/10/98 Fri 9/18/98 100%
14 Statement of Work 20 days Mon 8/10/98 Fri 9/4/98 100%
15 Funding Document 5 days Mon 9/7/98 Fri 9/11/98 100%
16 Contract Signed 5 days Mon 9/14/98 Fri 9/18/98 100%
17 IPT Reviews 226 days Mon 10/5/98 Mon 8/16/99 33%
18 IPT Review 1 1 day Mon 10/5/98 Mon 10/5/98 100%
19 IPT Review 2 1 day Wed 11/4/98 Wed 11/4/98 100%
20 IPT Review 3 lday Mon 11/16/98 Mon 11/16/98 100%
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21 IPT March 1 day Mon 3/29/99 Mon 3/29/99 0%
22 IPT April 1 day Mon 4/19/99 Mon 4/19/99 0% ‘}L
23 IPT May 1 day Mon 5/17/99 Mon 5/17/99 0% %
24 IPT June 1 day Mon 6/21/99 Mon 6/21/99 0% |_'
25 IPT July 1 day Mon 7/19/99 Mon 7/19/99 0% ‘L
26 IPT August 1 day Mon 8/16/99 Mon 8/16/99 0% |l
27 Concept Development 135 days Mon 10/5/98 Fri 4/9/99 93%
28 Peer Workshops 14.95 days Mon 10/5/98 Fri 10/23/98 100%
29 Prototype Design 10days Mon 10/26/98 Fri 11/6/98 100%
30 Prototype Review 10 days Mon 11/9/98 Fri 11/20/98 100%
31 Specification Development 10days Mon 11/23/98 Fri 12/4/98 100%
32 Specification Review 5 days Mon 12/7/98 Fri 12/11/98 100%
33 Finalize SSS and IRS 5 days Mon 4/5/99 Fri 4/9/99 20%
34 DCMC SSS and IRS Sign Off (Functional Baseline) 0 days Fri 4/9/99 Fri 4/9/99 0% L 4/9
35 Milestone 1 Approval 9days  Tue 11/10/98 Fri 11/20/98 100%
36 BPT Presentation lday  Tue 11/10/98  Tue 11/10/98 100% i
37 RUC Presentation lday Wed11/18/98 Wed 11/18/98 100% i
38 MDA Review 1 day Fri 11/20/98 Fri 11/20/98 100%
39 Phase Il Contracting 29 days Mon 11/23/98 Fri 1/1/99 99%
40 Delivery Order Modification 15days Mon 11/23/98 Fri 12/11/98 100% l_l
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41 Prepare Funding Documentation | 5 days Mon 12/7/98 Fri 12/11/98 100%

42 Phase Il Start 0 days Fri 1/1/99 Fri 1/1/99 0% il

43 Development 95 days Fri 2/12/99 Thu 6/24/99 0%

44 Generate SDD 34 days Fri 2/12/99 Wed 3/31/99 0% I]

45 Programming 53 days Mon 3/8/99 Wed 5/19/99 0%

46 Database Interfaces 18 days Mon 3/8/99 Wed 3/31/99 0%

47 QA Testing 25 days Fri 5/21/99 Thu 6/24/99 0%

48 Testing 40 days Mon 6/28/99 Fri 8/20/99 0%

49 Systems Test 10 days Mon 6/28/99 Fri 7/9/99 0%

50 DSDC System Test Certification 0 days Fri 7/9/99 Fri 7/9/99 0% 7/9

51 Functional Test 16 days Mon 7/12/99 Mon 8/2/99 0%

52 DSDC Functional Test Certification 0 days Mon 8/2/99 Mon 8/2/99 0% 8/2

53 ET/IOC 37 days Thu 7/1/99 Fri 8/20/99 0%

54 Pre-test Conference 15 days Thu 7/1/99 Wed 7/21/99 0%

55 Environmental Test (Allocated Baseline) 7 days Thu 8/5/99 Fri 8/13/99 0% 4

56 Test Problem Correction 11 days Fri 8/6/99 Fri 8/20/99 0%

57 Final Test Certification 0 days Fri 8/20/99 Fri 8/20/99 0% 8/20

58 Update Documentation 103 days Wed 3/10/99 Fri 7/30/99 0%

59 User's Manual 67 days Wed 3/10/99 Thu 6/10/99 0%

60 Administration User's Manual 67 days Wed 3/10/99 Thu 6/10/99 0%
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61 Installation Procedures 10 days Mon 4/5/99 Fri 4/16/99 0% I
62 Data Model Data Dictionary and Data Map 8 days Fri 6/25/99 Tue 7/6/99 0% I
63 Database Design Manual 10 days Mon 4/5/99 Fri 4/16/99 0% I
64 Program Maintenance Manual 10 days Mon 4/5/99 Fri 4/16/99 0% I
65 ObjectView Screen Field/Database Field Name Map 58 days Fri 4/9/99 Tue 6/29/99 0%
66 Change Control Procedures 10 days Mon 4/5/99 Fri 4/16/99 0% I
67 Users Educational Materials 10 days Mon 4/5/99 Fri 4/16/99 0% I
68 Administration Users Educational Materials 10 days Mon 4/5/99 Fri 4/16/99 0% I
69 Help Screens 10 days Mon 4/5/99 Fri 4/16/99 0% I
70 Database Administration Manual 8 days Wed 7/21/99 Fri 7/30/99 0%
71 Training Development 10 days Mon 8/2/99 Fri 8/13/99 0%
72 FASST 10 days Mon 8/2/99 Fri 8/13/99 0%
73 Installation/Training 15 days Tue 9/7/99 Mon 9/27/99 0%
74 DCMDE 15 days Tue 9/7/99 Mon 9/27/99 0%
75 End Users 15 days Tue 9/7/99 Mon 9/27/99 0%
76 Technical (Installation, SA, DBA and Help Desk) 5 days Tue 9/7/99 Mon 9/13/99 0%
77 DCMC Lockheed Martin, Sanders 15 days Tue 9/7/99 Mon 9/27/99 0%
78 DCMC Hartford 15 days Tue 9/7/99 Mon 9/27/99 0%
79 DCMC Long Island 15 days Tue 9/7/99 Mon 9/27/99 0%
80 DCMC Stratford 15 days Tue 9/7/99 Mon 9/27/99 0%
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81 DCMC Lockheed Martin, Delaware 15 days Tue 9/7/99 Mon 9/27/99 0% _|’[|
82 DCMC Lockheed Martin, Orlando 15 days Tue 9/7/99 Mon 9/27/99 0% _|’[|
83 DCMC Raytheon, Burlington 15 days Tue 9/7/99 Mon 9/27/99 0% _|’[|
84 DCMC Dayton 15 days Tue 9/7/99 Mon 9/27/99 0% ‘l’[|
85 DCMC Philadelphia 15 days Tue 9/7/99 Mon 9/27/99 0% -l’[|
86 DCMC Pittsburgh 15 days Tue 9/7/99 Mon 9/27/99 0% ‘l’[|
87 DCMC Lockheed Martin, Marietta 15 days Tue 9/7/99 Mon 9/27/99 0% _|’[|
88 DCMC GE Lynn 15 days Tue 9/7/99 Mon 9/27/99 0% ‘l’[|
89 DCMC Sikorsky 15 days Tue 9/7/99 Mon 9/27/99 0% ‘l’[|
90 DCMC Northrop Grumman, Bethpage 15 days Tue 9/7/99 Mon 9/27/99 0% -l’[|
91 DCMC Clearwater 15 days Tue 9/7/99 Mon 9/27/99 0% _|’[|
92 DCMC Springfield 15 days Tue 9/7/99 Mon 9/27/99 0% _|’[|
93 DCMC Detroit 15 days Tue 9/7/99 Mon 9/27/99 0% ‘l’[|
94 DCMC Syracuse 15 days Tue 9/7/99 Mon 9/27/99 0% _|’[|
95 DCMC Atlanta 15 days Tue 9/7/99 Mon 9/27/99 0% ‘l’[|
96 DCMC Orlando 15 days Tue 9/7/99 Mon 9/27/99 0% _|’[|
97 DCMC Cleveland 15 days Tue 9/7/99 Mon 9/27/99 0% _|’[|
98 DCMC Pratt Whitney, West Palm Beach 15 days Tue 9/7/99 Mon 9/27/99 0% _|’[|
99 DCMC Indianapolis 15 days Tue 9/7/99 Mon 9/27/99 0% _|’[|
100 DCMC GE Cincinatti 15 days Tue 9/7/99 Mon 9/27/99 0% ‘l’[|
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101 DCMC Baltimore 15 days Tue 9/7/99 Mon 9/27/99 0%
102 DCMC New York 15 days Tue 9/7/99 Mon 9/27/99 0%
103 DCMC Birmingham 15 days Tue 9/7/99 Mon 9/27/99 0%
104 DCMC Northrop Grumman, Baltimore 15 days Tue 9/7/99 Mon 9/27/99 0%
105 DCMC Northrop Grumman, Melbourne 15 days Tue 9/7/99 Mon 9/27/99 0%
106 DCMC Northrop Grumman, St. Augustine 15 days Tue 9/7/99 Mon 9/27/99 0%
107 DCMC Pemco Aeroplex 15 days Tue 9/7/99 Mon 9/27/99 0%
108 Pratt and Whitney Hartford 15 days Tue 9/7/99 Mon 9/27/99 0%
109 DCMC GD Defense Systems, Pittsfield 15 days Tue 9/7/99 Mon 9/27/99 0%
110 DCMC Lockheed Martin Fed Sys, Owego 15 days Tue 9/7/99 Mon 9/27/99 0%
111 DCMC Boeing Helicopter 15 days Tue 9/7/99 Mon 9/27/99 0%
112 DCMC APMO Ga 15 days Tue 9/7/99 Mon 9/27/99 0%
113 DCMC Boston 15 days Tue 9/7/99 Mon 9/27/99 0%
114 DCMDI 15 days Tue 9/7/99 Mon 9/27/99 0%
115 End Users 15 days Tue 9/7/99 Mon 9/27/99 0%
116 DCMC Northern Europe 15 days Tue 9/7/99 Mon 9/27/99 0%
117 DCMC Pacific 15 days Tue 9/7/99 Mon 9/27/99 0%
118 DCMC Southern Europe 15 days Tue 9/7/99 Mon 9/27/99 0%
119 DCMC Saudi Arabia 15 days Tue 9/7/99 Mon 9/27/99 0%
120 DCMC Americas 15 days Tue 9/7/99 Mon 9/27/99 0%
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121 DCMDW 15 days Tue 9/7/99 Mon 9/27/99 0%
122 End Users 15 days Tue 9/7/99 Mon 9/27/99 0%
123 Technical (Installation, SA, DBA and Help Desk) 5 days Tue 9/7/99 Mon 9/13/99 0%
124 DCMC Bell Helicopter, Fort Worth 15 days Tue 9/7/99 Mon 9/27/99 0%
125 DCMC Chicago 15 days Tue 9/7/99 Mon 9/27/99 0%
126 DCMC Raytheon Hughes, El Segundo 15 days Tue 9/7/99 Mon 9/27/99 0%
127 DCMC Seattle 15 days Tue 9/7/99 Mon 9/27/99 0%
128 DCMC San Diego 15 days Tue 9/7/99 Mon 9/27/99 0%
129 DCMC Lockheed Martin, Dallas 15 days Tue 9/7/99 Mon 9/27/99 0%
130 DCMC Raytheon E-Systems 15 days Tue 9/7/99 Mon 9/27/99 0%
131 DCMC Denver 15 days Tue 9/7/99 Mon 9/27/99 0%
132 DCMC Santa Ana 15 days Tue 9/7/99 Mon 9/27/99 0%
133 DCMC Boeing, Huntington Beach 15 days Tue 9/7/99 Mon 9/27/99 0%
134 DCMC Raytheon/Hughes, Tuscon 15 days Tue 9/7/99 Mon 9/27/99 0%
135 DCMC Boeing St.Louis 15 days Tue 9/7/99 Mon 9/27/99 0%
136 DCMC Boeing Seattle 15 days Tue 9/7/99 Mon 9/27/99 0%
137 DCMC San Antonio 15 days Tue 9/7/99 Mon 9/27/99 0%
138 DCMC Twin Cities 15 days Tue 9/7/99 Mon 9/27/99 0%
139 DCMC Van Nuys 15 days Tue 9/7/99 Mon 9/27/99 0%
140 DCMC Wichita 15 days Tue 9/7/99 Mon 9/27/99 0%
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141 DCMC Dallas 15 days Tue 9/7/99 Mon 9/27/99 0%
142 DCMC Lockheed Martin, Denver 15 days Tue 9/7/99 Mon 9/27/99 0%
143 DCMC TI Dallas 15 days Tue 9/7/99 Mon 9/27/99 0%
144 DCMC San Francisco 15 days Tue 9/7/99 Mon 9/27/99 0%
145 DCMC Boeing, Long Beach 15 days Tue 9/7/99 Mon 9/27/99 0%
146 DCMC St.Louis 15 days Tue 9/7/99 Mon 9/27/99 0%
147 DCMC Phoenix 15 days Tue 9/7/99 Mon 9/27/99 0%
148 DCMC Lockheed Martin, Sunnyvale 15 days Tue 9/7/99 Mon 9/27/99 0%
149 DCMC Boeing, Canoga Park 15 days Tue 9/7/99 Mon 9/27/99 0%
150 DCMC Thiokol 15 days Tue 9/7/99 Mon 9/27/99 0%
151 DCMC Stewart Stevenson 15 days Tue 9/7/99 Mon 9/27/99 0%
152 DCMC Northrop Grumman, Hawthorne 15 days Tue 9/7/99 Mon 9/27/99 0%
153 DCMC HQ 15 days Tue 9/7/99 Mon 9/27/99 0%
154 End Users 15 days Tue 9/7/99 Mon 9/27/99 0%
155 Technical (Installation) 5 days Tue 9/7/99 Mon 9/13/99 0%
156 Deliver Source Code 1 day Tue 9/14/99 Tue 9/14/99 0%
157 Deployment 15 days Tue 9/14/99 Mon 10/4/99 0%
158 DCMDE 15 days Tue 9/14/99 Mon 10/4/99 0%
159 DCMC Lockheed Martin, Sanders 15 days Tue 9/14/99 Mon 10/4/99 0%
160 DCMC Hartford 15 days Tue 9/14/99 Mon 10/4/99 0%
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161 DCMC Long Island 15 days Tue 9/14/99 Mon 10/4/99 0% -|’[|
162 DCMC Stratford 15 days Tue 9/14/99 Mon 10/4/99 0% -l’“
163 DCMC Lockheed Martin, Delaware 15 days Tue 9/14/99 Mon 10/4/99 0% -|’[|
164 DCMC Lockheed Martin, Orlando 15 days Tue 9/14/99 Mon 10/4/99 0% ‘|’[|
165 DCMC Raytheon, Burlington 15 days Tue 9/14/99 Mon 10/4/99 0% -|’[|
166 DCMC Dayton 15 days Tue 9/14/99 Mon 10/4/99 0% ‘|’[|
167 DCMC Philadelphia 15 days Tue 9/14/99 Mon 10/4/99 0% -l’“
168 DCMC Pittsburgh 15 days Tue 9/14/99 Mon 10/4/99 0% ‘|’[|
169 DCMC Lockheed Martin, Marietta 15 days Tue 9/14/99 Mon 10/4/99 0% -|’[|
170 DCMC GE Lynn 15 days Tue 9/14/99 Mon 10/4/99 0% ‘|’[|
171 DCMC Sikorsky 15 days Tue 9/14/99 Mon 10/4/99 0% ‘|’[|
172 DCMC Northrop Grumman, Bethpage 15 days Tue 9/14/99 Mon 10/4/99 0% ‘|’[|
173 DCMC Clearwater 15 days Tue 9/14/99 Mon 10/4/99 0% -|’[|
174 DCMC Springfield 15 days Tue 9/14/99 Mon 10/4/99 0% -|’[|
175 DCMC Detroit 15 days Tue 9/14/99 Mon 10/4/99 0% ‘|’[|
176 DCMC Syracuse 15 days Tue 9/14/99 Mon 10/4/99 0% -|’[|
177 DCMC Atlanta 15 days Tue 9/14/99 Mon 10/4/99 0% ‘|’[|
178 DCMC Orlando 15 days Tue 9/14/99 Mon 10/4/99 0% ‘|’[|
179 DCMC Cleveland 15 days Tue 9/14/99 Mon 10/4/99 0% ‘|’[|
180 DCMC Pratt Whitney, West Palm Beach 15 days Tue 9/14/99 Mon 10/4/99 0% -|’[|
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181 DCMC Indianapolis 15 days Tue 9/14/99 Mon 10/4/99 0%

182 DCMC GE Cincinatti 15 days Tue 9/14/99 Mon 10/4/99 0%

183 DCMC Baltimore 15 days Tue 9/14/99 Mon 10/4/99 0%

184 DCMC New York 15 days Tue 9/14/99 Mon 10/4/99 0%

185 DCMC Birmingham 15 days Tue 9/14/99 Mon 10/4/99 0%

186 DCMC Northrop Grumman, Baltimore 15 days Tue 9/14/99 Mon 10/4/99 0%

187 DCMC Northrop Grumman, Melbourne 15 days Tue 9/14/99 Mon 10/4/99 0%

188 DCMC Northrop Grumman, St. Augustine 15 days Tue 9/14/99 Mon 10/4/99 0%

189 DCMC Pemco Aeroplex 15 days Tue 9/14/99 Mon 10/4/99 0%

190 Pratt and Whitney Hartford 15 days Tue 9/14/99 Mon 10/4/99 0%

191 DCMC GD Defense Systems, Pittsfield 15 days Tue 9/14/99 Mon 10/4/99 0%

192 DCMC Lockheed Martin Fed Sys, Owego 15 days Tue 9/14/99 Mon 10/4/99 0%

193 DCMC Boeing Helicopter 15 days Tue 9/14/99 Mon 10/4/99 0%

194 DCMC APMO Ga 15 days Tue 9/14/99 Mon 10/4/99 0%

195 DCMC Boston 15 days Tue 9/14/99 Mon 10/4/99 0%

196 DCMDI 5 days Tue 9/14/99 Mon 9/20/99 0% ]

197 DCMC Northern Europe 5 days Tue 9/14/99 Mon 9/20/99 0% I

198 DCMC Pacific 5 days Tue 9/14/99 Mon 9/20/99 0%

199 DCMC Southern Europe 5 days Tue 9/14/99 Mon 9/20/99 0%

200 DCMC Saudi Arabia 5 days Tue 9/14/99 Mon 9/20/99 0%
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201 DCMC Americas 5 days Tue 9/14/99 Mon 9/20/99 0%

202 DCMDW 5 days Tue 9/14/99 Mon 9/20/99 0% ]

203 DCMC Bell Helicopter, Fort Worth 5 days Tue 9/14/99 Mon 9/20/99 0% I

204 DCMC Chicago 5 days Tue 9/14/99 Mon 9/20/99 0%

205 DCMC Raytheon Hughes, El Segundo 5 days Tue 9/14/99 Mon 9/20/99 0%

206 DCMC Seattle 5 days Tue 9/14/99 Mon 9/20/99 0%

207 DCMC San Diego 5 days Tue 9/14/99 Mon 9/20/99 0%

208 DCMC Lockheed Martin, Dallas 5 days Tue 9/14/99 Mon 9/20/99 0%

209 DCMC Raytheon E-Systems 5 days Tue 9/14/99 Mon 9/20/99 0%

210 DCMC Denver 5 days Tue 9/14/99 Mon 9/20/99 0%

211 DCMC Santa Ana 5 days Tue 9/14/99 Mon 9/20/99 0%

212 DCMC Boeing, Huntington Beach 5 days Tue 9/14/99 Mon 9/20/99 0%

213 DCMC Raytheon/Hughes, Tuscon 5 days Tue 9/14/99 Mon 9/20/99 0%

214 DCMC Boeing St.Louis 5 days Tue 9/14/99 Mon 9/20/99 0%

215 DCMC Boeing Seattle 5 days Tue 9/14/99 Mon 9/20/99 0%

216 DCMC San Antonio 5 days Tue 9/14/99 Mon 9/20/99 0%

217 DCMC Twin Cities 5 days Tue 9/14/99 Mon 9/20/99 0%

218 DCMC Van Nuys 5 days Tue 9/14/99 Mon 9/20/99 0%

219 DCMC Wichita 5 days Tue 9/14/99 Mon 9/20/99 0%

220 DCMC Dallas 5 days Tue 9/14/99 Mon 9/20/99 0%
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221 DCMC Lockheed Martin, Denver 5 days Tue 9/14/99 Mon 9/20/99 0%
222 DCMC TI Dallas 5 days Tue 9/14/99 Mon 9/20/99 0%
223 DCMC San Francisco 5 days Tue 9/14/99 Mon 9/20/99 0%
224 DCMC Boeing, Long Beach 5 days Tue 9/14/99 Mon 9/20/99 0%
225 DCMC St.Louis 5 days Tue 9/14/99 Mon 9/20/99 0%
226 DCMC Phoenix 5 days Tue 9/14/99 Mon 9/20/99 0%
227 DCMC Lockheed Martin, Sunnyvale 5 days Tue 9/14/99 Mon 9/20/99 0%
228 DCMC Boeing, Canoga Park 5 days Tue 9/14/99 Mon 9/20/99 0%
229 DCMC Thiokol 5 days Tue 9/14/99 Mon 9/20/99 0%
230 DCMC Stewart Stevenson 5 days Tue 9/14/99 Mon 9/20/99 0%
231 DCMC Northrop Grumman, Hawthorne 5 days Tue 9/14/99 Mon 9/20/99 0%
232 DCMC HQ 5days  Tue 9/14/99  Mon 9/20/99 0% "
233 Contractor Post Deployment Support 30 days Tue 9/14/99  Mon 10/25/99 0%
234 Fully Operational 0 days Mon 10/4/99 Mon 10/4/99 0% E 110/4
235 DIRAMS Version 5.0 Operations and Maintenance 0 days Mon 10/4/99 Mon 10/4/99 0% I_r‘ 10/4
236 DIRAMS Upgrade Program Version 6.0 (Pending Approval) 280 days Tue 10/5/99  Mon 10/30/00 0% H
433 Version 6.1 (Maintenance Release) (Pending Approval) 1088 days Thu 8/31/00 Mon 11/1/04 0%
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